
  
 

 

Carbon Reduction Commitment 

 

At Fathom, we recognise the urgent need for climate action and are committed to 

reducing our carbon footprint in alignment with global sustainability goals. As part of 

our commitment to environmental responsibility, we measure and monitor our 

greenhouse gas (GHG) emissions and have established reduction targets. 

 

Our Carbon Footprint and Progress Update 

Fathom established 2024 as the baseline year for greenhouse gas emissions and 

completed the first year of progress measurement in 2025 using an internally managed 

carbon tracking system aligned with recognised carbon accounting standards. 

Baseline Year (2024) 

 Scope 1 Emissions (Direct Emissions): 56.49 tCO₂e 

 Scope 2 Emissions (Indirect Energy Emissions): 34.78 tCO₂e 

 Scope 3 Emissions (Supply Chain & Other Indirect Emissions): 1,634.15 

tCO₂e 

 Total Emissions: 1,725.43 tCO₂e 

 

Latest Reporting Year (2025) 

 Scope 1 Emissions (Direct Emissions): 35.82 tCO₂e 

 Scope 2 Emissions (Indirect Energy Emissions): 26.86 tCO₂e 

 Scope 3 Emissions (Supply Chain & Other Indirect Emissions): 1,983.39 

tCO₂e 

 Total Emissions: 2,046.08 tCO₂e 



 

Scope 3 emissions are calculated across key value-chain categories including 

purchased goods and services, upstream transportation and distribution, waste 

generated in operations, business travel and employee commuting. 

The 2025 results reflect a more complete and refined representation of Fathom’s 

supply chain emissions following the implementation of an internally managed carbon 

tracking system and improved supplier categorisation. Scope 3 emissions are primarily 

associated with purchased goods and services, particularly material 

fabrications/products, wood and board materials, plastic/components and 

hardware/fixings. The year-on-year increase therefore reflects both business growth 

and improved visibility of material-related supply chain emissions. 

Despite the increase in total emissions associated with business growth, Fathom’s 

carbon intensity improved. Revenue increased from £4.2M in 2024 to £6.1M in 2025, 

while emissions intensity decreased from 410.8 to 335.4 tCO₂e per £M revenue. 

 

Our Commitment to Carbon Reduction 

GHG Reduction Targets 

Fathom has established greenhouse gas reduction targets using 2024 as the baseline 

year. 

The organisation is committed to reducing total greenhouse gas emissions across 

Scope 1, Scope 2 and Scope 3 according to the following targets: 

• 6% reduction in total emissions by 2026 compared with the 2024 baseline 

• 20% reduction in total emissions by 2030 compared with the 2024 baseline 

These targets apply to the organisation’s combined Scope 1, Scope 2 and Scope 3 

emissions footprint, reflecting our commitment to reducing both operational and value-

chain emissions. 

In the short term, emissions reduction efforts focus primarily on operational emissions 

(Scope 1 and Scope 2) where the organisation has the greatest level of direct control, 

while longer-term reductions will address value-chain emissions (Scope 3) through 

supply chain engagement and procurement improvements. 



 

By 2050, we aim to achieve net-zero emissions across our operations and supply 

chain. 

 

How We Will Achieve Our Goals 

To meet these targets, we will implement a comprehensive carbon reduction strategy 

including: 

• Sustainable Materials – Increasing the use of recycled, recyclable and responsibly 

sourced materials to lower embedded carbon emissions. 

• Fleet Transition – Reducing the number of company vans to two and transitioning 

the remaining fleet to lower-emission alternatives by 2030. 

• Energy-Efficient Manufacturing – Reducing energy consumption through 

upgrades to energy-efficient equipment, including replacing our LPG forklift with an 

electric alternative. Production processes are also optimised using MAGI-CUT 

software to achieve the most efficient cutting patterns and minimise raw material 

waste. 

• Heating Efficiency – Assessing alternative energy solutions to reduce emissions 

from gas heating used within our factory operations. 

• Waste Reduction & Recycling – Expanding material recovery initiatives and 

diverting manufacturing waste from landfill. In addition to existing recycling streams 

for cardboard, paper, mixed and general waste, we are expanding recycling to 

include plastics and electrical waste such as used PCs and batteries from electric 

equipment. 

• Eco-Friendly Finishes & Adhesives – Transitioning to low-VOC coatings, adhesives 

and finishes to reduce harmful emissions and improve environmental performance. 

• Optimised Logistics – Improving order management to reduce delivery frequency, 

consolidating shipments, optimising delivery routes and working with logistics 

partners to minimise transportation emissions. 

• Renewable Energy – Transitioning to a 100% renewable electricity supplier to 

reduce Scope 2 emissions associated with purchased electricity. 



 

• Sustainable Supply Chain Initiatives – Working with suppliers to reduce Scope 3 

emissions and prioritising responsible sourcing, supported by our FSC® Chain of 

Custody (CoC) certification. 

• Sustainable Transportation Practices – Encouraging lower-carbon transport 

options for employees and business travel where feasible. 

• Employee & Stakeholder Engagement – Engaging employees, clients and 

suppliers in sustainability initiatives to drive collective environmental impact. 

• Recognition & Accountability – As part of our sustainability journey, Fathom has 

achieved an EcoVadis Silver rating (Top 15% of companies assessed), recognising 

our commitment to environmental, social and ethical responsibility. We continue 

working to further improve our sustainability performance. 

 

Transparency & Reporting 

Fathom is committed to transparent reporting of environmental performance. We will: 

• Publish regular updates on progress toward our emissions reduction targets. 

• Report emissions data in line with recognised carbon accounting standards and 

best practice methodologies. 

• Continue improving our internal carbon tracking system to support data-driven 

sustainability decisions. 

By taking these steps, Fathom is reinforcing its commitment to a more sustainable 

future. Through collaboration, responsible sourcing and operational innovation, we aim 

to significantly reduce our environmental impact and contribute to a healthier planet. 

For more information about our sustainability initiatives, please visit 

www.wefathom.com 

 


