FATHOM

Carbon Disclosure Framework - 2025

1. Emissions Inventory & Baseline Assessment

We are committed to tracking and reducing our carbon footprint across
Scope 1, Scope 2, and Scope 3 emissions:
« Scope 1: Direct emissions from our operations, including company-
owned vehicles, equipment and gas heating in our factory.
« Scope 2: Indirect emissions from purchased electricity.
« Scope 3: Indirect emissions from our supply chain, including material
sourcing (purchased goods and services), upstream transportation and
distribution, waste generated in operations, business travel, and
employee commuting.

We established 2024 as our baseline year and completed the first year of
progress measurement in 2025 using an internally managed carbon
tracking system aligned with the GHG Protocol Corporate Accounting and
Reporting Standard and UK Government DEFRA/DESNZ emission
conversion factors.

The baseline was refined during the implementation of the internal carbon
tracking system to align supplier categorisation and ensure consistent
Scope 3 reporting.

During the development of the internal carbon tracking system, supplier
categorisation within Scope 3 Category 1 (Purchased Goods and
Services) was refined to better align procurement spend with appropriate
emission factor categories. The updated methodology was applied
consistently to both the baseline year and subsequent reporting periods
to maintain comparability.

2. Carbon Reduction Targets
To drive meaningful change, we have set the following targets:

» Reduce total emissions by 6% by 2026
» Reduce total emissions by 20% by 2030




These targets apply to the organisation’s combined Scope 1, Scope 2 and
Scope 3 emissions footprint.

In the short term, emissions reduction efforts focus primarily on operational
emissions (Scope 1 and Scope 2) where the organisation has the greatest
level of direct control, while longer-term reductions will increasingly
address value-chain emissions (Scope 3) through supply chain
engagement and procurement improvements.

These targets align with global climate initiatives, and by registering with
the Science Based Targets initiative (SBTi) we are committed to submitting
our targets for validation in 2026.

3. Implementation & Action Plan

Energy-Efficient Manufacturing
- Upgrade to energy-efficient equipment, including replacing our forklift
(currently using bottled gas) with an electric alternative.
« Optimise production processes to minimise energy waste.
« Reduce raw material waste using MAGI-CUT software to ensure the
most efficient cutting patterns.

Fleet Transition & Transportation
« Reduce the number of company vans to two and transition the
remaining fleet to electric or lower-emission vehicles by 2030.
« Encourage sustainable commuting by implementing policies to
reduce transport-related emissions, including the Cycle to Work
scheme and EV Salary Sacrifice Scheme.

Renewable Energy & Heating Efficiency
- Transition to a 100% renewable electricity supplier to eliminate
Scope 2 emissions associated with purchased electricity.
« Assess and implement alternative energy solutions to reduce
emissions from our factory’s gas heaters.

Sustainable Materials & Waste Management
 Increase the use of recycled, recyclable, and responsibly sourced
materials to lower embedded carbon emissions.
« Expand our selective waste program to include plastic and electrical



waste (e.g., used PCs and electrical equipment batteries), in addition to
cardboard, paper, mixed and general waste.

Optimised Logistics & Purchasing
« Improve supply chain efficiency by reducing the number of deliveries
through better order management.
« Implement a Supplier Assessment of Environmental and Social
Practices Questionnaire to evaluate current and future suppliers across
environmental, social and ethical criteria.
« Work with suppliers to encourage low-carbon logistics solutions.

4. Monitoring & Reporting

- Track progress using GHG Protocol methodologies and an internally
managed carbon footprint tracking system. In 2025, we transitioned
from an externally supported reporting approach to an internally
developed carbon tracking model, enabling improved transparency
and the ability to monitor emissions performance on a quarterly basis.
The system is supported by UK Government DEFRA/DESNZ emission
conversion factors and recognised carbon accounting standards.

« Report annually on our progress through CDP disclosures, internal
sustainability reports and ESG assessments.

« As part of our sustainability journey, we committed to improving our
EcoVadis performance. We progressed from Bronze to EcoVadis Silver
rating in 2025, placing Fathom among the top-performing companies
assessed. We aim to maintain this level and continue improving our
sustainability performance in future assessments.

While overall emissions increased between 2024 and 2025 due to
business growth and improved Scope 3 modelling, the organisation’s
carbon intensity improved. Revenue increased from £4.2M to £6.1M during
the reporting period, while carbon intensity decreased from 410.8 tCO,e
per £M revenue to 335.4 tCO,e per £M revenue, representing an 18.4%
improvement in emissions efficiency.



5. Continuous Improvement & Compliance

« Stay up to date with climate regulations and best practices (e.g.,
Corporate Sustainability Reporting Directive (CSRD), SECR).

« Regularly review and update our carbon reduction strategy based on
new technologies and innovations.

« Engage employees, suppliers and stakeholders in sustainability
efforts.

6. Statement of Accountability

This document has been reviewed and approved by Fathom’s senior
management team and represents our commitment to carbon reduction
and sustainability.

@<7Z
Matthew Cater

Director / Owner
Date: 4 March 2026

Disclaimer: The information provided in this document is based on the best available data and current
estimates. While we strive for accuracy and transparency, figures and projections may be subject to
change due to evolving methodologies, improved data availability, and external factors. Fathom remains
committed to continuously refining its carbon accounting and reporting practices.



